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PERSPECTIVE/STRATEGIC PLAN (2021-2026)

Strategic planning is the organizational process that entails defining its direction, making resource allocation

decisions to pursue this direction, and implementing control mechanisms to guide the strategy's execution.
The strategic plan of SSM Institute of Engineering and Technology incorporates long-term objectives,

devised in collaboration with department committees.
MILESTONES:

SSMIET’s Five Year Strategic Planning aims towards reachiﬁg the following milestones,

1. NBA Accreditation
2. NAAC Second cycle accreditation with highest grade.
3. 2f &12B status from UGC
4. Elevate the institution to Autonomous status
5. Achieving a good placement record and 100% internship.
6. Getting fund from various government and non-government agencies for research projects
7. Improvise the collaborative and extension activities
8. Establish Centres of Excellence in all department

9. Institution become strong Technology Business Incubation / Start-ups centre .

10. 50% of faculty members have a Ph.D., and the remaining 50% are faculty members with a
registered Ph.D

11. Increases the research guideship of the faculty members upto 25%
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12. Establishment of new UG in interdisciplinary emerging branches like Artificial Intelligence, Data
sciences, Cyber security.

Plans to achieve institutional strategic plans

The sustained excellence and distinctiveness of the institution will be ensured by adhering to a strategic

plan that focuses on following key areas:

» Effective Teaching Learning Process

> Internship and Placement

» Career guidance

> Students participation in co-curricular and extra-curricular

» Staff development

» Research activities

» Infrastructure development

» Industry linkage

» Social responsibility
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