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CONSULTANCY WORKS POLICY

e Faculty members are encouraged to initiate collaborations with external agencies that align
with their expertise and the institution's objectives.

e The objective of the consultancy policy is to utilize their expertise in their respective
domain towards offering consultancy-services, projects dealing with process improvement,
policy formulation etc. which will help the faculty member gain repute in the industry for
both the individual-self as well as the institution.

e On successful collaboration and agreement through an MoU, the faculty member, serving
as the Principal Consultant shall be entitled to receive appropriate incentive.

e Faculty members must obtain approval from the relevant authorities within the institution
before entering into any consultancy agreement.

e All relevant documentation, including the MoU and project outcomes, should be
maintained and submitted for institutional records.

e Faculty members should disclose any potential conflicts of interest arising from
consultancy engagements, and the institution will assess and manage such conflicts
appropriately.

e The policy permits for the use of institutional resources including faculty expertise,
laboratory equipments and non-teaching staff members, as necessary for the successful

execution of the consultancy project.
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