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6.4 FINANCIAL MANAGEMENT AND RESOURCE MOBILIZATION

6.4.1 Institution has strategies for mobilization and optimal utilization of resources
and funds from various sources (government/ nongovernment organizations) and it
conducts financial audits regularly (internal and external)

In the pursuit of academic excellence and sustainable growth, SSMIET has
strategically positioned itself with a robust framework for the mobilization and optimal
utilization of resources and funds from various government and non-government
organizations. This strategic approach is reinforced by a commitment to financial
transparency, accountability, and effective utilization of resources.

Mobilization of Resources:

SSMIET recognizes the importance of diversifying its funding sources to reduce
dependency on a single channel. To achieve this, faculty members proactively identify and
apply for various research activities, conduct of faculty and student development programs in
their domains with various government agencies, non-governmental organizations, and
corporate partners for research grants. By fostering strong relationships with government
bodies, we actively participate in government-sponsored initiatives and programs. This not
only ensures financial support but also facilitates the institution's involvement in key national
and regional educational priorities. Simultaneously, SSMIET engages with non-government
organizations and NGO’s that share our commitment to education and community
development.

Optimal Utilization of Resources:

Resource optimization is a cornerstone of SSMIET’s strategy. Principal of the
institution efficiently allocate the funds and resources across academic departments, research
initiatives, infrastructure development, and student support services based on the budget
provided by the HoDs. This careful allocation ensures that every resource contributes to the

overall advancement of the institution.




Strategic planning plays a pivotal role in resource optimization. SSMIET regularly
conducts comprehensive assessments of its short-term and long-term needs, allowing for
informed decision-making in resource allocation. This includes investments in faculty
development, conduct of technology training, library resources, and state-of-the-art
laboratories, infrastructure, technology upgrades to enhance the overall learning experience
for students.

Financial Audits:

A commitment to financial transparency and accountability is evident through the

regular conduct of both internal and external financial audits. Internal audits are conducted by
an independent internal audit team that evaluates financial processes, adherence to policies,
and the effectiveness of internal controls. This ensures that the institution's financial
operations align with established standards and best practices.
Externally, the institution undergoes regular audits conducted by reputable external audit
firms. These audits provide an objective evaluation of financial practices, compliance with
regulatory requirements, and the accuracy of financial reporting. The findings from these
audits are shared with relevant stakeholder through the periodical meetings of Governing
Council and IQAC reinforcing the SSMIET's commitment to transparency and accountability.
Continuous Improvement:

SSMIET views the mobilization and optimal utilization of resources as a dynamic and
ongoing process. Regular reviews of financial strategies, adjustments to resource allocation
based on regulations of Anna University, evolving needs, and continuous training for faculty
and staff involved in financial management ensure that the institution remains agile and
responsive to changing circumstances.

In conclusion, SSMIET's strategies for resource mobilization and utilization are integral to its
mission of providing high-quality education, fostering research and innovation, and
contributing to societal development. The commitment to financial audits underscores our
dedication to transparency and accountability, ensuring that resources are deployed
effectively to create a lasting impact on the educational landscape and the communities we

Serve.




S. No. Description Link
1 Maintenance Policy View file
2 Library Books & Journals — Utilization View file
3 Resource Utilisation View file
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https://ssmiet.ac.in/NAAC/C6/6.2.1/10%20Maintenance%20Policy.pdf
https://ssmiet.ac.in/Library.html
https://ssmiet.ac.in/NAAC/C4/4.4.1%20Additional%20Information.pdf

