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6.1 INSTITUTIONAL VISION AND LEADERSHIP 

6.1.1. GOVERNANCE AND LEADERSHIP OF THE INSTITUTION & VARIOUS 

INSTITUTIONAL PRACTICES 

 

The Institution embraces a decentralized and participatory governance model, fostering 

active engagement from all stakeholders in both administrative and academic functions. The 

Governing body entrusts authority to the Principal, who subsequently distribute these 

responsibilities across various levels of college staff members. Significant contributions to 

the development of institutional policies and their effective execution are made by Heads 

of  Departments, Conveners of numerous committees and as well as staff representatives 

participating  in  higher  decision-making  bodies.  This  collaborative  and  inclusive 

approach underscores the institution's commitment to shared governance and input from a 

diverse array of individuals.  

Faculty members exert influence on the institutional framework through their representation 

on  various  key  bodies,  including  the  Governing  Body,  the  Departmental  Advisory 

Committee, and other academic and administrative committees.  

GOVERNANCE OF THE INSTITUTION 

 

STATUTORY BODY 

 

S. 

No 
Details Link 

1 Governing Council View file 

2 IQAC View file 

3 Departmental Advisory Committee  View File 

4 Anti- Ragging Committee View File 

5 SC/ST welfare Committee View File 

6 Grievances Redressal Cell View File 

 
 

http://ssmiet.ac.in/gc_main.html
http://ssmiet.ac.in/iqac.html
https://ssmiet.ac.in/NAAC/C6/6.1.1/3%20Dept%20Advisory%20Committee_compressed.pdf
https://ssmiet.ac.in/agccell.html
https://ssmiet.ac.in/scst.html
https://ssmiet.ac.in/Grievance-Redressal-Cell.html


 

NON - STATUTORY BODY 

 

S. 

No 
Details Link 

1 Placement & Training View File 

2 Entrepreneurship Development Cell View File 

3 Women Empowerment Cell View File 

4 Unnat Bharat Abiyan (UBA) View File 

5 Institution Innovation Council View File 

 

VARIOUS INSTITUTIONAL PRACTICES 

 S. 

No. 
Details Link 

1 Vision and Mission Statement View File 

2 Dissemination of Vision and Mission Statement.  View File 

3 Academic Calendar View File 

4 Decentralization of Work  View File 

5 
Faculty – Department Level / Institution Level 

Responsibilities 
View File 

 

 

 

 

http://ssmiet.ac.in/training.html
http://ssmiet.ac.in/edc.html
http://ssmiet.ac.in/women%20empowerment%20cell.html
http://ssmiet.ac.in/uba.html
http://ssmiet.ac.in/institution%20innovation%20council.html
http://ssmiet.ac.in/index-2.html
https://ssmiet.ac.in/NAAC/C6/6.1.1/2%20Dissemination%20of%20Vision%20and%20Mission%20Statements.pdf
http://ssmiet.ac.in/cc.html
https://ssmiet.ac.in/NAAC/C6/6.1.1/4%20Decentralisation%20of%20work.pdf
https://ssmiet.ac.in/NAAC/C6/6.1.1/5%20Faculty%20level%20Dept%20level%20%20Institutional%20level%20Responsibilities.pdf

